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An Investment policy statement (IPS) is a statement that defines general investment goals and objectives. It describes the strategies that will be used to meet these objectives and contains specific information on subjects such as asset allocation, risk tolerance, and liquidity requirements.
When the investor is an individual client, as a general rule, the investment manager (or financial advisor) has the responsibility of creating the document, since the manager is generally more familiar with its purpose and normal content. Both the manager and the client generally sign the document, indicating acknowledgment of an agreement to its several parts. This can serve to protect both parties in the event of a future disagreement, as long as they have respectively adhered to the content of the IPS. A properly written investment policy statement can be critical in minimizing the legal liability of those serving in a fiduciary capacity (e.g., qualified plan trustees and trustees of irrevocable trusts, endowments, foundations and charitable trusts).
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An IPS does not provide a complete detailed financial plan, but it does provide guidance that ensures your plan stays on track over the long term. Answer all questions as fully as possible so that the results reflect your personal needs and expectations as closely as possible.
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· Account information and summary of investor circumstances.
· Investment objectives, time horizon, and risk attitudes.
· Permissible asset classes, constraints, and restrictions.
· Asset allocation ranges and targets.
· Selection, monitoring, reporting, and control procedures.
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The Investment Policy (“IPS”) is intended to cover the Investment Managers (“Investment Managers”) appointed by the Foundation and/or the Foundation’s Investment Committee, and the investments made by those Investment Managers (“Investment Pool”).
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The purpose of this Investment Policy Statement (IPS) is to assist the Client in effectively supervising, monitoring and evaluating the Client's investment Portfolio (Portfolio). The client's investment program is defined in the various sections of this IPS by:
· Stating in a written document the Client(s)'s attitudes, expectations, objectives and guidelines for the investment of all of the Client's assets.
· Encouraging effective communications between the Client(s) and all parties involved with the investment management decisions.
· Establishing formal criteria to select, monitor, evaluate and compare the performance results achieved by each investment option on a regular basis.
· Complying with all applicable fiduciary, prudence and due diligence requirements experienced investment professionals would utilize, and with all applicable laws, rules and regulations from various local, state, federal and international political entities that may impact the Client.
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The IPS provides a long-term plan and a basis for making disciplined investment decisions over time. Written investment policy helps to clearly and concisely identify your pertinent objectives and constraints. Once this is done, we can establish investment guidelines that we feel are appropriate, given the universe of strategies and realities of the marketplace.
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Clients are surprised when they realize they are responsible for establishing their own investment policy. Once established, it is then the advisor's role to follow that policy. Once policy is established, we would not expect to change it until there is a material change in your personal or financial circumstances. Investment policy normally doesn't change in response to market moves, and should be long-term to prevent arbitrary or impulsive revisions.
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The Investment Policy Statement also provides an effective channel of communication between client and advisor. This will help clarify issues of importance and concerns to both parties. Conflicts of interest and general misunderstandings are minimized since the IPS is in writing and both the client and investment managers have agreed to adhere to it.
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The Investment Advisor serves as an objective, third-party professional to assist the Client in managing the overall investment process. The advisor is responsible for guiding the Client through a disciplined and rigorous investment process, consisting of:
· The preparation and maintenance of this investment policy statement.
· Selecting sufficient asset classes with different and distinct risk/return profiles so that the Portfolio can be prudently diversified.
· Prudently selecting investment options
· Controlling and accounting for all investment expenses associated with the Portfolio.
· Monitoring and supervising all service vendors and investment options. 
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Custodians are responsible for the safekeeping of the client's assets. The specific duties and responsibilities of the custodian are:
· Value the holdings.
· Collect all income and dividends owed to the client.
· Settle all transactions (buy-sell orders).
· Provide monthly reports that detail transactions, cash flows, securities held and their current value, and change in value of each security and the overall client since the previous report.
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Hopefully, you have already determined your financial starting point, your financial goal, the amount of regular savings to be added to your portfolio and you have calculated the required rate of return that your investment portfolio needs to earn. If not then you are going to be guessing or fantasizing about a number (8%, 12%, or why not 25% per year). Your expected rate of return states the work required from your savings. It is an average annual rate of return, a rate of return you want to earn through a complete business cycle. After going through a good and bad investing cycle, your expected return should average to this rate of return on an annual basis.
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Are your savings to be invested conservatively, aggressively, or a balance between the two? By labeling your portfolio’s investment approach it helps to remind you of your selected investment style (i.e. your investing personality).
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The Foundation recognizes and acknowledges some risk must be assumed in order to achieve the long-term investment objectives of the portfolio, and there are uncertainties and complexities associated with contemporary investment markets.
In establishing the risk tolerances for this IPS, the Foundation’s ability to withstand short and intermediate term variability was considered. The Foundation’s prospects for the future, current financial condition and level of funding in the portfolio suggest collectively some interim fluctuations in market value and rates of return may be tolerated with the portfolio in order to achieve longer-term objectives.
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Using a properly-composed Investment Policy Statement should bring the following benefits:
· An IPS compels the investor and the investor's advisors to be more disciplined and systematic in their decision making, which is in itself, should improve the odds of meeting the investment goals.
· Objectives and expectations are clarified for all concerned parties.
· Misunderstandings are more likely to be avoided.
· Approved procedures are specified in advance so everyone concerned will know what to expect. Decisions can be made as to how things will be done under a variety of circumstances in a deliberate fashion, rather than in "heat of the battle." Planning ahead makes it easier for all when the environment gets stormy.
· The IPS establishes a record of decisions and an objective means to test whether those serving the investor are complying with the investor's requirements.
· The Investment Policy Statement provides a ready means to communicate to advisors, beneficiaries, and current and future fiduciaries about how the investor proposes to go about acting upon their duties.
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Until there is agreement between the advisor and client about the policies to be followed, no investment trades can responsibly happen. Once the IPS has been signed by all parties, the initial and ongoing trades can be implemented according to the road map provided by the IPS
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Under normal circumstances, at least 30% of the investment portfolio’s net assets will be held in vehicles utilizing lockups of 12 months or shorter.  As a general rule, at least 60% of the investment portfolio’s net assets will be held in vehicles utilizing lockups of 60 months or shorter, recognizing that private partnership cash flows are unpredictable. Lockup is defined as an expected period until all or substantially all of the value from an investment vehicle can be received in cash in the portfolio.
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· The long-term horizon of the investment portfolio allows for a large allocation to equity-oriented strategies where the potential for long-term capital appreciation exists. Other assets, including but not limited to hedging, derivative, or diversification strategies, will also be used to reduce risk and overall portfolio volatility.
· The investment portfolio will be diversified across asset classes and managers including, but not limited to, domestic equity, international equity, emerging markets, alternative equity, private equity, and fixed income. 
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Every investor that hires a money manager needs an Investment Policy Statement. In certain circumstances, law mandates having it in writing.
When it is mandated by law? In general, having an Investment Policy Statement is required any time a person or group of people are making investment decisions for the benefit of others, whether or not the decision-makers also may have a direct personal interest in the investments.
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The Committee will take reasonable measures to assess the independence of the Investment Office.  Any actual or potential conflicts of interest possessed by a member of the Committee or any other Trustee of the Fund with respect to the Investment Office must be disclosed and resolved pursuant to the Fund’s Conflict of Interest Policy. 
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Signing and returning the IPS will let us know that you concur with its contents. This Investment Policy Statement is not a contract of any kind, and it is not required to make trades in your account. It is only meant to be a summary of our agreed upon investment management techniques. You can suggest any changes you want to it before formally agreeing to it with your signature.

Monitoring and Adjustment

Rarely does a portfolio stay as originally structured. The IPS should describe how the portfolio will be monitored for poor performers, how good performers will be identified, how (and if) re balancing and tax loss harvesting opportunities will be implemented, and it should address any other ways in which the investment manager will try to ensure that the portfolio will stay in line with the objectives set forth in the IPS.
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